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Quick recap
Shauna presented an overview of the Helpline Center's Transition to Success program, which is an evidence-based care coordination program designed to reduce poverty by treating it as a treatable environmental condition rather than a choice. She explained that the program follows a medical model approach, working with clients to map their dreams, conduct financial literacy training, and address social determinants of health through a series of steps including initial intake, life area surveys, care plan development, and referrals to resources. The program currently serves 48 clients across South Dakota with trained coaches at various partner organizations, though they are at capacity and referring new clients to other trained coaches in the community. Shauna discussed the program's standard of care elements including quality coaching, poverty awareness, motivational interviewing skills, and a focus on building resilience through strength-based approaches. She also covered the enrollment process, coach training requirements, and the program's collaborative approach through the Network of Care system, noting that the program has helped clients advance in various life areas from crisis to thriving levels.
Next steps
Shauna 
· Send links to the Transition to Success program and related resources to attendees after the meeting.https://tasks.zoom.us?meetingId=AzuoGf2yQ%2BOTyIqX3foakQ%3D%3D&stepId=9e997a1c-95e4-11f1-83dc-b61d9e62646b
· Refer individuals who complete the online enrollment form but cannot be served due to capacity to other trained coaches/partners in the community.https://tasks.zoom.us?meetingId=AzuoGf2yQ%2BOTyIqX3foakQ%3D%3D&stepId=9e9980f8-95e4-11f1-a296-b61d9e62646b
· Host the Transition to Success coach training on August 19th and 20th at the Helpline Center, with three spots remaining.https://tasks.zoom.us?meetingId=AzuoGf2yQ%2BOTyIqX3foakQ%3D%3D&stepId=9e9984ce-95e4-11f1-98b1-b61d9e62646b
· Connect interested attendees with workforce access and student success contacts for potential collaboration.https://tasks.zoom.us?meetingId=AzuoGf2yQ%2BOTyIqX3foakQ%3D%3D&stepId=9e99881c-95e4-11f1-b4de-b61d9e62646b
· Provide information and facilitate connections for those interested in becoming mentors, especially in the area of financial literacy.https://tasks.zoom.us?meetingId=AzuoGf2yQ%2BOTyIqX3foakQ%3D%3D&stepId=9e998b21-95e4-11f1-8e6f-b61d9e62646b

Summary
Helpline Center Services Overview
Shauna provided an overview of the Helpline Center's services, including 211 and 988 mental health support, and explained their resource database and training programs available to community organizations. She highlighted that the center serves the entire state of South Dakota and offers free materials that can be ordered online. Shauna then introduced the Transition to Success program, describing it as an evidence-based initiative aimed at reducing poverty and helping people experiencing financial hardship.
Transition to Success Program Overview
Shauna presented Transition to Success, a care coordination program that treats poverty as a treatable environmental condition using a medical model approach. She explained that the program helps clients map out their dreams, provides financial literacy training, and addresses social determinants of health through a standard care plan model. The program currently operates at capacity with one full-time coach and refers clients to community-trained coaches when needed.
Coach Training Key Elements
Shauna discussed the key elements of coach training, emphasizing the importance of person-centeredness, trauma-informed approaches, and collaborative methods. She highlighted the use of strength-based approaches, motivational interviewing, and non-judgmental communication to build trust and empower clients to make their own choices. The goal is to help clients develop resilience and work towards independence, ultimately aiming to support them in building their own plans and solutions.
TPS Program Success Metrics Discussion
Shauna explained the process for measuring success in TPS programs by tracking progress through library surveys conducted every six months. She outlined three key program elements: financial literacy connections to existing programs focusing on scams and predatory lending, volunteerism opportunities for job skills training and community giving, and peer mentorship programs. The discussion emphasized that all participants have choice in participating and that coaches can sometimes take on mentorship roles if they have relevant personal experience.
HCNC Collaborative Care Systems
Shauna explained HCNC's collaborative software system that allows sharing of Transition and Success Care Plans across different programs to ensure continuity of care for individuals. She highlighted their monthly nonprofit exchange meetings and emphasized the importance of connecting service systems to better support people. Shauna also outlined TTMS's vision of eradicating poverty and its associated stigma by treating it as an environmentally based condition caused by adverse social determinants of health, with coaches serving as powerful advocates for change.
Community Survey and Program Updates
Shauna discussed findings from a survey indicating that housing is the highest priority for people, while family and friend support, community involvement, and adult education scored lower. She noted that racism and discrimination were not identified as major issues by survey respondents. Shauna also explained their Transition to Success program, which has trained approximately 80 coaches across various community partners, and outlined the referral process for new clients, including the online enrollment form and criteria for participation.
Coach Training Program Overview
Shauna explained the coach training program offered by the Helpline Center, which includes a two-day certification course in August with funding covering costs and first-year certification fees. The program currently serves 48 participants with completion times ranging from 3 months to 2 years, and offers volunteer opportunities through their Volunteer Connections program. The organization uses creative approaches to serve non-English speakers, including language interpretation services, and has connections with local workforce programs and community health workers for referrals.

